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CONSULTING SERVICES

STRATEGIC SUPPLY DIAGNOSTICS

Feature

Benefit

Ultimate Benefit

Supply strategy evaluation

Identifies current supply strategy &
compares with others available

Departmental alignment

Ensures al departments are working
towards one goal

Compliance audits

|dentifies weakest links for retraining

Competence audit

Identifies current supply competencies
in house and areas for attention.

Management tools

Tools for managers to monitor
company efficiency and gain upper
management focus

Ongoing
effectiveness and
savings.

OPERATIONAL SUPPLY DIAGNOSTICS

Feature

Benefit

Ultimate Benefit

Diagnostics Suppliers

Reveal areas of Supplier inefficiency.

Diagnostics Stock
procedures

Reveal areas of Stock inefficiency

Diagnostics
Procurement procedures

Reveal areas of employee inefficiency,
elimination of fraud potential.

Diagnostics Systems

Reveal areas of system inefficiency

Diagnostic asset
procedures

Reveal areas of asset inefficiency

Course Of Action

Gives aclear course of action for
improvement.

Identified
Efficiency and
savings

IMPLEMENTATION

Feature

Benefit

Ultimate Benefit

Project Management Of
Course Of Events

Resources with relevant experience
and time available

Policy Documentation &
Process Re-Engineering

Gives clear directions for employees
to follow

Company Integration

New process will become part of
working life. Not just “Diet” mentality

Realised
efficiency and
savings

COST SAVINGS PROJECTS

Feature

Benefit

Ultimate Benefit

Contract negotiation

One off
Project implementation

Asset / inventory count

Nation wide simultaneous count for
accurate investment snapshot.

Datato information

Management information from
haphazard data sources.

Immediate savings




